Comunicacion interna:
tendencias 2023-2024

¢Qué rumbo estd tomando en la actualidad y
como puede moldear el futuro de las

organizaciones y del entorno laboral?

Laura.Verazzi@Averar.es




Laura Verazzi es especialista en Comunicacion Interna.

Ha creado Averar, un proyecto de consultoria en comunicacién interna y cultura, con
sede en Barcelona, después de mas de diez ainos de experiencia como directora en su
consultora Vector C Comunicacion Interna que ha cofundado en Buenos Aires y que se
especializa en la disciplina.

Es speaker y autora, una de las principales divulgadoras de Comunicacion Interna de la
actualidad. Ademas de participar en diversos articulos especializados y congresos, es
coautora de tres libros de comunicacion interna, publicados por Editorial UOC: «Guia
fundamental de la Comunicacion Interna» (2018), «Comunicacion Interna Total» (2020)
y «Comunicacioén Interna de Pandemia» (2021). Dos de ellos son parte de la coleccién
DIRCOM y estan avalados por el sello de calidad de la Fundacion Espafiola para la Ciencia
y la Tecnologia (FECYT). Todos, hoy, son material académico para estudios avanzados de
la disciplina.

Es cofundadora de DIRCI, la asociacion espafiola de Directivos y Referentes de
Comunicacion Interna.

Es docente. Se desempefia como formadora en empresas, instituciones O
educativas y universidades (en masteres universitarios de UOC, Blanquerna y UJI).
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Email remains the
most relied-upon and
preferred internal channel

It’s all about the type and the talk: emails and 1-2-1s
with line managers still come out on top as the most
popular communication channels.

No estaba muerto, estaba de
parranda.

El uso del mail como canal de
comunicacion vuelve a estar en el
primer lugar (aunque solo para la

distribucién de mensajes masivos).

averar
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Top 5 most relied-upon vs. preferred channels

Which of the Following do you currently most rely on and prefer to receive
general news and updates about or from your employer? (Top mentions)

Key: mRelyon MPrefer

59%
57%

Emails

35%
36*

1-2-1s with my line manager

24%
22%

Company newsletters

24%
20%

Team meetings

19%
9%

My colleagues (word of mouth)




Q. Which of the following do you rely on the most for your internal communications?

Email newsletters 45%
Intranet 32%
Instant messaging tools

Collaboration tools

Other 7%

1 | | J

0% 10% 20% 30% 40% 50%

Email newsletters and intranet are the most popular internal communications channels

averar

Report:
Global State of Internal
Communications 2023

Ei; L =




El tiempo real pierde la batalla.

Over 50% of respondents most prefer to read information

If you had a choice, what is your MAIN preference for how you access
information about your employer’s priorities and plans?

averar

5 5% 20% Only precious minutes each day to reach and engage employees
Thinking about most work days, how much time do you spend reading / viewing news and

Read it Talk about it
Written information Team and other group discussions

30% of employees aged 55-64

12%

Hear it
Audio

17% of managers 21% of managers
of people of people
who lead who lead
teams teams

% of employees
18 aged 18-24

updates from your employer about the organisation and its priorities?

25%

None - hardly any time

43%

Up to 15 minutes a day

23%

15-30 minutes a day

7%

30-60 minutes a day

Over an hour a day
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:{Qué plataforma colaborativa o red social
se usa en tu empresa?

Teams 00000000000000000000 48%
Ninguna 00000000000000000000 17%
Desarrollo Propio  ®®® 1) 14%
Workplace o0ee 14%
Yammer 000 14%
Otro (especifica) o0d¢ 13%
Slack o 4%
Currents 00000000000000000000 204

Jam (« POOO00O00000000000 1%




. ) . averar
Nos ellgen pard las tareas mas estrateglcas

Tareas desempefadas por profesionales externos

Para esta pregunta se permiten multiples opciones

2022 W 2023
65%
50% ‘47%
42%
agy 1* 40%
36%

23%
Consultoria Elaboracion Apoyo Formacion Consultoria Evaluacion
estratégica de contenidos tecnolégico well-being/  de resultados

dinGmicas de
team building *

* No existe el dato para el ano 2022
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"El drea de Comunicacion Interna debe

liderar la escucha activa entre los empleados

y proveer de esta informacion a la direccion porque
es importante para el proceso de toma de decisiones
tacticas y estrategicas o de planificacion.”

DIRCI 2023.
Prospectiva de la Comunicacion Interna en
Espana. La visién de la direccién general.
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PROBLEMA:

61% de Dircoms senalaronque uno de los
principalesproblemasera la “dificultad
para medir elimpacto de la comunicacion’.
(y 22% dijeron“el principal problema”).

2023 PRWeek & Cision Global Comms Report
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Q. What are the main internal communications challenges you face?

Tracking/measuring internal communications 63%
Inter-departmental communication 49%
Low employee responsiveness 48%
Engaging remote/hybrid employees
Getting budget & approvals from leadership
Collecting employee feedback 28%
0% 10% 20% 30% 40% 56% sé)% 70%
Tracking and measuring internal communications remains the internal communications challenge "

for three consecutive years

Report:
Global State of Internal
Communications 2023
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Open rate & click rate: With email being the most common communication channel among

internal communicators, email open rates and click rates are the best way to prove impact
for 56% of survey respondents, 64% of whom rely on these metrics as their top KPI.

Report:
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Q. “It is difficult to showcase the impact of internal communications in my
organization”. To what extent do you agree with this statement?

! < :
3%

26% 50% 21%

Strongly agree Agree Disagree Strongly disagree

Interestingly, 50% of internal communicators agree and 26% strongly agree that it is
difficult to showcase the impact of internal communications. This is an understandable
scenario as internal communicators influence various stages of the employee experience
through varying channels, which can be difficult to quantify.

Report:
Global State of Internal
Communications 2023
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, . — averar
"|CEOs| admiten que no han determinado ni exigen

indicadores de medida de la gestion de lo
comunicacion interna .”

DIRCI 2023.
Prospectiva de la Comunicacion Interna en
Espana. La visién de la direccién general.
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Las auditorias estan cada vez mas solicitadas
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2022
priorities

Engaging teams
around purpose,
strategy, values

S53%

Adapting our
channel strategy
to hybrid working

39%

people manager
communication

31%

N e Las empresas se estaban revisando,

of the Sector, ‘Engaging people
purpose, strategy and values’ r¢
number-one priority for more t
(53%) of the world’s organisatic
aresult consistent throughout &
geographies and organisation s
reminding us that this is the ver

isvsprwimsmiipt®  POr ello se ha trabajado mucho en

después del gran impacto de la
COVID.

Personal
levelopment

 (0)4

But, because we saw significant changes| CocreGCién de Valoresl redOCCién de

responses this year, this is where the co
what has gone before stops:

. ‘Adapting channel strategy to hybrid working’
to this year’s survey) came in as the second highest
priority, with around 2 in 5 respondents (39%)
saying this will be a priority for their organisation.

‘Enhancing people manager communication’ made
it into the top three for the first time ever with

31% — even though it was considered to be a lower
priority in organisations with 10,000+ employees.

By contrast, ‘Enhancing leadership visibility’
scored a lot lower this year. While it was

consistently in the top three priorities between
2016 and 2019, it only made it to sixth place this
time around — a notable drop when you consider
that our last report named increased leadership
visibility as a positive side effect of the pandemic.

propadsito, etc.

Developing
/ implementing
our employee value
proposition (EVP)

23%

your three top

priorities for
20227

Developing

our communication

strategy and
tone of voice

267%

Enhancing
leadership
visibility

267%

Building
our internal
communication
function

29%

Improving
impact
measurement
and evaluation

267%

ajg.com/employeeexperience

averar
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Developing or
refreshing internal
communication strategy
Engaging teams Enhancing
around purpose, (o) people manager
strategy, values (o] communication

32%

priorities W%

Este proceso no ha terminado -

We asked respondents to identi

top three priorities for 2023. for
YOUrSeIr / your team
e . Mitigating the
I-_vngag rr; o—;o?le around purpose, stfa:t:gy and impact of external
values remains the number one priority Introduclng new mnu/cms Improving
organisations regardless of size or gecgraphy with digital channels 140/ O, impact
similar scores across the board. This top result is o 7/0 measurement
censistent with the previous six editions of our report. o and evaluation
By contrast, adapting channel strategy to hybrid 6/0 o
working dropped significantly from last year's number 140/ 24/
two spot, with fewer than 1in 5 respondents classing (o] o
t as a prior nstead, developing or refreshing cur
nternal communication strategy jumped 9 points from
ast year to take second place with 35% — indicating a
perceived need to recalibrate communications What are
o your three top
our channet riorities for Sy

sition also mirrored last year’s score at 21% — strategy to hybrid p leadership visibility

only 2% down from 2021. working and future 2023’
-
of work trends

227
19%

Developing
Building or or refreshing
restructuring our our employee value o
internal communication

proposition (EVP) State of _r’ : ;
the Sector 1 A
G 21% B )
o @ >

20% &

ajg.com/employeeexperience 12
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TABLA #1

COMPARACION DE LAS FUNCIONES EN LA
ACTUALIDAD Y EN LOS PROXIMOS TRES ANOS

ACT 2024

Comunicacion online, social media 57.5% 53,4%

Relaciones con los medios 55,3 % 21.3%

Comunicacién interna, gestion del cambio 30,8 % 42,5 % Las tres fupciones que_tendpan, un mé,’y or desarrollo
en los proximos tres anos, segun estiman los

Estrategia y coordinacién de la funcién de comunicacion 27,0% 13.8% profesionales, son:

Marketing, marca, comunicacion con el consumidor 19,5% 18,5% I l comunicacion online y a traves de los social media

Relaciones con el gobierno, asuntos publicos, lobbying 17.8 % 26,0 % comunicacion interna y la ges tion del cambio

Comunicacion de crisis 15,0 % 20,0 %

Responsabilidad social corporativa, desarrollo sostenible 14,8 % 42,0 % ReSponsab”idad Social cor, por ati vay desarrollo

Eventos 142 % 40% sostenible I I

Disefio corporativo, graficos, fotografia 9,0 % 33% 510_522

Relaciones con la comunidad 8,0% 14,8 % i

ansultoria, as_esoramiento, coaching, gestion de cuentas de 78% 58% S

clientes clave (internamente/externamente) ! !

Monitorizaciéon, medicion, evaluacion 6,8 % 14,8 % ——

Comunicacién internacional 6,5 % 58% Com 52

Sponsoring, patrocinio y mecenazgo 1,8% 2,8%

Comunicacion financiera, relaciones con los inversores 0,8% 49 %



Adapting our

channel strategy
. to hybrid working
Engaging teams Enhancing

®
prlor What, if any, change programmes does your organisation have planned for 2022?

In line with the past five (
of the Sector, ‘Engaging Process / ways of working change — future of work, flexible working, new ways of working

purpose, strategy and va
number-on“ Culture change — values, behaviours and leadership styles 39%
(53%) of the world’s org:

By co."s'Ste"t throt_x. I System and technology change — new information and collaboration tools, digital experience 36%
geographies and organis
reminding us that thisis ! : -
sssance ot itternal conll Directional change — new purpose and new strategy 22%
T T— Personnel change — restructure, redundancies, role changes 22%
responses this year, this is where
what has gone before stops: Brand and offering change — new products / services, customer experience 21%
. ‘Adapting channel strategy . )

to this year's survey) came i Leadership change — new executive team, board member(s) 19%

priority, with around 2in5r

saying this will be a priorit; 2 B . : ; 2

YRGS Pl Relocation change — moving or removing office(s) / working locations 12%

. ‘Enhancing people manage

it into the top three for the { T _ . . o : - .
7% — even though it wasl Merger and acquisition — being acquired by or acquiring another organisation 1%

priority in organisations wit

No change planned 7%

. By contrast, ‘Enhancing lez
scored a lot lower this year
consistently in the top thre
2016 and 2019, it only mad
time around — a notable dt
that our last report named increased visibility
visibility as a positive side effect of the pandemlc strategy and

06% 267%

ajg.com/employeeexperience




What, if any, change programmes does your organisation have planned fo

System and technology change — new information and collaboration tools, digital experience 39%
-7

Culture change — values, behaviours and leadership styles 33%
]

Ways of working change — future of work, flexible working, new working processes 29%
7

Employee value proposition change — new pay structure, rewards and benefits offering, employer brand 28%
-

Brand and offering change — new products / services, customer experience 25%
N

Directional change — new purpose and new strategy 18%
]

Personnel change — restructure, redundancies, role changes 16%
o

Leadership change — new executive team, board member(s) 16%
S

Relocation — moving or removing office(s) / working locations N%
| S

Merger and acquisition — being acquired by or acquiring another organisation 9%
|

No change planned 9%




Hay trabajo pendiente...

When it comes to communicating change, how would you rate your organisation’s ability to
implement the following?

100%
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Visual identity

Long-term vision

Understanding of different audiences

Leaders acting as role models

Communication calendar

Change narrative

II
|

A network of advocates

Insights into employees’ understanding
and adoption of the change

I Excellent

Bl Good B Adequate Poor

State of

the Sector Qi 5
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What is the purpose of internal communication in your organisation? - : y
-~ ‘

By organisation size (Number of employees)

Medium Large Very large Enterprise
(500-1,499) (1,500-5,00) (5,000-10,000) (10,000+)

Culture and belonging 74%
Creating an inclusive workplace where employees feel valued and energised
e R e : 67% 56% 7% 73% 78% 77%
Creating clarity around your strategy and create a sense of ownership
Organisational agility 47% 46%
Supporting the adoption of new behaviours, systems and processes
Sl o . . 20% 30%
Managing specific risks, e.g. cybersecurity, health and safety, ethical conduct
Customer experience o

: g ’ . 25% 29%
Empowering your employees to deliver the best possible service
Talent retention
Demonstrating what people ‘get’ in return for working for you o e
Employee advocacy 15% 14%

Encouraging your employees to promote your brand, services and products

State of
the Sector 18 /AN
2022/23; ‘ (e




De estos temas ;cudles serdn estratégicos y
deberds dedicarle mayor atencion y despliegue QVverar
comunicacional en el 2023? (Marca 2 como méximo)

Transformacién Cultural / _ 0,
Digital 60%
Clima Interno - 30%
Reconocimientos a los
0,
colaboradores - 28 A’
Resultados del negocio - 27%
Diversidad / Equidad de género - 20%
Posicionamiento del Area - 19%
Implementacién de Plataformas - 0
Colaborativas 17%
Automatizacién de procesos / - 0
sistemas / Bots 15%
Work Life Balance / Espacios - 0
hibridos 15%
Capacitacién - 15%
Beneficios . 14%
Reduccién de costos . 7%
Utilizacién de politicas de Home Office . 5%
Dy iz
Otros. I 4%
Del mundo hibrido
AIMETAVERSO
Metaverso I 3% );IF?TIEITCElﬂfENmA
Conflictividad laboral y relaciones con I 2%
el Sindicato
Prevencidn, comunicacién y atencién I 1%
a la pandemia
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What has your organisation communicated about most over the past year?

By organisation size (Number of employees)

Overall Small Medium Large Very large Enterprise Top 3
(1-499) (500-1,499) (1,500-5,000) | (5,000-10,000) (10,000+)
Strategy, vision and purpose 45% 39% 40% 53% 53% 52% Top 5
Diversity, equity and inclusion 29% 18% 28% 37% 36% 41%
Values, behaviours, culture 27% 28% 29% 24% 24% 29%
Wellbeing and mental health 27% 22% 33% 29% 31% 26%
Benefits, rewards and compensation 26% 33% 29% 24% 13% 15%
Employee recognition stories and awards 24% 27% 24% 25% 21% 17%
Health and safety 22% 29% 20% 15% 16% 17%
Customer experience, new products / services 21% 22% 22% 19% 22% 20%
Ways of working 20% 18% 18% 21% 25% 21%
New digital platforms and systems 14% 15% 13% 14% 9% 14%
New regulations, ethics, compliance 1% 14% 1% 6% 14% 10%
Sustainability M% 7% 8% 7% 14% 23%

Career paths, mentoring and coaching 8% 8% 7% 10% 9% 8%




:Por qué razon crees que la Cl crecerd
como disciplina? Qverar

Por su importancia para
acompanar el cambio cultural

53%

y la transformacion digital

Por su impacto sobre el cimay

14%

la retencidn de talento

I

Por la mayor conciencia de los

10%

|
| |
|

lideres al respecto de su utilidad

Por su impacto en la contencién de

las personas frente a situaciones de 8%
emergencia (Pandemia)
Por su contribucién a la construccion
8%
de la Marca Empleadora
Dwv ci2023
Del mundo hibrido
Por la comprobacién de los AT
4% ARTIFICIAL
resultados
Por el surgimiento de mds y mejores 1%
0

proveedores



averar

Q. What do you think resonates most with your leadership when discussing
the benefits of internal communications? Rank in order of importance.

|
Improved company culture

Increased employee engagement scores —

Higher productivity [ EE——
|
Lowered attrition | —
|
Stronger employer brand [

Employee well-being |
L

J
Report:

For leaders, improved company culture is the biggest perceived benefit of internal communication:| sesiss ot

- =]}

42 4
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7.6 Influence

Q. How would you rate your/internal communications’ current ability to
influence the following?

Driving company culture

Team collaboration

Reaching a dispersed workforce
Employee morale

Enabling people managers

Lowering attrition

|
Report:
Global State of Internal

Internal communications influence on driving company culture Communications 2023

Ei‘ g N
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INTELIGENCIA ARTIFICIAL



En 2026, las empresas que tengan prdcticas
de ingenieria de IA adoptadas superardn a sus
pares en al menos el 25%

Gartner 2022.
Top Strategies Technologies Trends

El 94% de los responsables de negocios cree en |la
importancia critica que tendra el desarrollo de la |A para sus
companias, en el plazo de los proximos 5 anos.

r e Deloitte 2022.
£ @) Deloitte’s State of Al in the Enterprise, 5th Edition report.

wwwwwww
Altransformation

[ —

averar
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How impactful do you believe the following will be for internal
communication in the next five years?
(Total of ‘Most impactful’ and ‘Somewhat impactful’)

Hyper-personalisation Artificial intelligence (Al) Gamification La inteligenCiO artificial, es
otra aspiracién a largo
plazo, ocupd el segundo
lugar: solo el 9% informd

26% 19% tenerla en 2023.

Immersive technology Augmented reality (AR)
and the metaverse
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{Cudl dirias que es la principal contribucion de
laClala emprescl? (Elegir solo 1 opcién)

Acompaiiar la transfor- 0
macién cultural y/o digital 23%

Transmitir el propdsito
de la empresa, sus — 16%

valores y su cultura

Articular la -
comunicacion externa g 13 %
e interna

Ofrecer informacién a los o
colaboradores sobre la =g 11%
estrategia del negocio

Motivar al personal y

: : (o)

estimular su sentido de e 10%

pertenencia

Mejorar la gestién del trabajo 8%

en equipo y la coordinacién

Construir Marca Empleadora @ 6%

Facilitar mejores conversaciones -9 6%

dentro de la organizacién Del mundo hibrido
AIMETAVERSO
Y la INTELIGENCIA
ARTIFICIAL

Colaborar con la mejora del clima ® 4%

Trabajar en la mejora de las

j J ° 3%

capacidades de los lideres
como comunicadores




Al Trust, Risk
and Security
Management

(Al TRiISM)

Supports Al model governance, trustworthiness,

fairness, reliability, robustness, transparency
and data protection

Al TRiSM Technology

Al TRiSM Technology Components

O Dtection protection
I ! !

Al Systems
Models, Applications, Agents

Organizational Governance

Privacy, Fairness, Bias Control Measurement, Workflows, Policies

Top Strategic

averar

Technology Trends
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SCUAL SERA EL ROL DE LA CI ENTONCES?

Dar respuesta a las necesidades

Colaborar en la formacion

Garantizar la seguridad

Crear consciencia

Revisar la cultura y colaborar con su adaptacion

Analizar
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La IA en el ambito de la comunicacidén ha llegado
para ayudarnos a simplificar procesos, trabajar
de forma mas productiva, potenciar nuestra
creatividad, acceder a la informacion de forma
mas rapida y, en definitiva, a ser mas eficientes.
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When |
realize ChatGPT
can do my job

When |
realize ChatGPT
can do my job
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@@ Alwillnotreplace you,
people using Al will

... Unless you are that person
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Casos de uso de la IA que suscitan mayor interés
entre los responsables de la Comunicacién Interna

Para esta pregunta se permiten multiples opciones

53%

51%

45%
I 32%
> S
o

Elimpactode la
Comunicacion
Internaen la
Experiencia de
Empleado
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:Cudles son los canales de comunicacion interna

Cuando imaginan

que necesitas incorporar? futuros posibles,

(Marca SOLO los canales que actualmente NO tienes - Maximo 3 opciones) comi?wﬁz:e(]?jgris de
cada 10, piensa en

incorporar BOTS

Bots lHimmm 35% P

Lideres informales /

Red de referentes/ LT 29%

Embajadores / Influencers

Podcasts J“I“ 28%

Actividades en el 0

S T 26%

Plataformas colaborativas "“I““ 26% N

/ redes sociales internas




Herramientas y canales que las organizaciones
quieren potenciar

averar

Para esta pregunta se permiten multiples opciones

48%
38%
34%
Pero si pensamos en lo que hoy
049, 249, tienen, solo el 7% tiene
’ ’ chat bots y desea impulsarlos
20%
17% 16%
9%
7%
o o & @ O o O & & )
o.‘\A Oobo 6“‘00 < b$ée*(\o 0‘0\\ \&\\\\oc‘}' o‘&\\\ 0‘0\\ F 00}0 0{00
FF S L S Q <@ ©
oo& Q@Q < S VQQ -©°\ I(\oo &00\\00‘ .O\oo .\0\06 Q\ e-"o
S~ o2 PR 00 Q‘o ‘(\0 o o OO V‘Q 0\ Elimpacto de la
N \b O O O\ [GXNN] %o =) X2 {&\) camznicucién
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ferrovial sala de prensa

DESCARGAR
Nota de Prensa
PDF0.13MB

DESCARGAR

Imagen
JPC018MB

OTAS DE PRENSA

Ferrovial lanza un asistente pionero de'inteligencia
artificial generativa para sus empteados

« Ferrovial se convierte en la primera empresa de infraestructuras
# Corporativo # Innovacién

a nivel global en incorporar una herramienta de inteligencia

artificial generativa para sus empleados # Inteligencia artificial  # Espafia

R o s 3 # Madrid # Ferrovial
* La iniciativa busca facilitar las tareas diarias a sus trabajadores,

nutriéndose de los ultimos avances tecnoldgicos

21 DE ABRIL DE 2023
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fe rrOVIal Sobre nosotros v Negocios v Accionistas e inversores v Innovacién v Sostenibilidad v Empleo v Prensa ~ jo,

Recursos Humanos

Uno de nuestros chatbots es Qo, desarrollado como iniciativa piloto para ayudar a nuestros
empleados a alcanzar su mdximo potencial. Se trata de una herramienta capaz de procesar el
lenguaje natural, manteniendo una conversacion coherente a través de un chat con el
empleado. En este chat, el trabajador recibe recomendaciones enfocadas al desarrollo de sus

competencias y recursos multimedia que le facilitardn su auto aprendizaje.

« Ferrovial se convierte en la primera empresa de infraestructuras
DESCARGAR

Nate da Prasse a nivel global en incorporar una herramienta de inteligencia PRy

FEQne artificial generativa para sus empleados Slamsligeodinitont V(& Sl
# Madrid # Ferrovial

AR * Lainiciativa busca facilitar las tareas diarias a sus trabajadores,

Imagen nutriéndose de los ultimos avances tecnoldgicos
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HERRAMIENTASDEIAQUE
RESPONSABLES DE COMUNICACION
YA ESTAN USANDO



B Perplexity

& Internet v

Try asking history of Argentina  unique colorado flowers

brown dog name ideas  healthy restaurants in sf

‘B Updates

¥ Copilot (6PT-4)
A more powerful and interactive way to sear
questions, run multiple searches, and summ

¥ share your searches
For those times when you want to share a lin
views, likes, and follow up questions

IEH Popular Now

global warming set to break key 1.5C limit fo...

Global warming is set to break the key 1.5°C
limit for the first time, according to recent.

Prince Harry and Meghan Markle in ‘near cat..

Prince Harry, Meghan Markle, and her mother
were involved in a "near catastrophic car..

Archivo

o o

< Inicio

ABIUS

OpenSansiight ~ - 32 +

B Microsoft Bing

@ Copilot °

checkout time w hotel cdmx  how to center a div

d/dx xA2 yA4, d[dy xA2 yrd

Q BUSQUEDA

£ CHAT
(9 Haz preguntas complejas

"¢Qué comidas puedo preparar para mi
hijo pequefio quisquilloso que solo come
alimentos de color naranja?"

Rytr +, Create £ History
= Copy M Image M Chat new
Select language Select tone

= Spanish v Enthusiastic

Choose use case
= Business |dea Pitch

short pitch based on your product or business idea

Business idea

l Campafia de salud y bienestar en el trabajo.

bokmal |

(>) Jasper

', Obtener mejores respuestas lumberfofial

2 variants

1

"¢Cudles son los pros y los contras de las
3 aspiradoras para mascotas mas
vendidas?"

Vamos a aprender juntos. Bing cuenta con tecnologia de inteligencia artific
sorpresas y errores. Asegurate de comprobar los hechos y r~~~~~ v

Disefio sin titulo - Doc

aprender y mejora

+.

Hi, I'm Bard

Términos  Privacidad

W Probar Canva)

v

Home v % Favorites B3 New folder New document
NAME ITEMS WORDS MODIFIED
B Seguridad en el trabajo - 273 Jun 3,12:04 pm * H
B Campafia de seguridad y salud en el trabajo 96 May 11, 11:16 am * :
B Apuntate a las formaciones antiacoso de nuestra - 321 May 9, 11:01 am * :
empresa.
B Ejemplo ideas antiacoso - 531 Apr 4,01:46 pm * H
Products v  Learn v~ Company v  Pricing e Try Jasper Free

Select your brand tone of voice and watch Jasper get to work.

o Do D e O

Formal

Meet lacner

Tell me what's on your mind, or pick a suggestion. | have limitations and won't always get it right, but your feedback

will help me improve.

[En cinco pa
quieres escribir

Para confiemar, pulsa Return €.

2 Escritura Magica™

s 0 més, describe el tema sobre el que

Usauno.

Understand

*4 Prueba con un ejemplo

te quedan por usar, Hazte Pro para obtener mis.

product comparisons

hype around a sport

rules of a sport

Create Explore

product description find a library

word riddle YouTube creator tips

beginner’s guide to... career paths
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a decktopus Use Cases v Solutions v Templates Blog Pricing Login Get Started

m

Good Tape |s)£a se,
transorlptlon

Type your presen INnterview ta pe

Weekly Team Sync -«

Save time with an Al .-
me eti A g as Si St a nt GG s st et g e S NS
Otter automatically writes and

summarizes meeting notes for
you.
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g

#1 Al VIDEO GENERATION PLATFORM ©®

Turn your text into
videos in minutes

« Get natural sounding Al voices in 120+ languages
« Make your videos more engaging with 140+ Al Avatars

o Edit as simply spmmiveiisssme

Create a free Al

N edit ca

Resources v Company v Log in

Turn Your Words Into Videos

CREATE PROFESSIONAL VIDEOS IN MINUTES.

Try Augie Now!

Try Augie Now!

averar
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Researchv  APIv  ChatGPTv Safety Companyv Search Login~ | Try ChatGPT ~

a Adobe Firefly Inicio Galeria  Favoritos  Informacién  Ayuda @) Unirse 3 Discord i a “

ube Careers Community Pricing Login Get Started For Fre:

Formas orgdnicas iridiscentes con movimiento y flujo suaves/ — A"";”j@s I e a
Prueba esto Dne-

Prueba lo ultimo en IA generativa y dinos qué te parece.

O8n

Edit Instruction Strength

—e

Quality & Details
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MAS POSICIONES ESPECIALISTAS
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Tener un equipo dedicado a

la Cl: un factor 'gamechanger’ para el area

Employees describe communications
more positively than negatively

Please choose up to five words to describe how communication from your employer currently feels to you

34 66"

Negative words Positive words

Mejora la percepcién de la

comunicaciéon interna

In organisations with a dedicated IC team

31%

In organisations without a dedicated IC team

46* 54*%
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También aplica para CEOs y Managers

Greater trust for direct managers than CEOs

65%

0/ | trust the communications

5 4 o | receive from my direct manager
| trust the communications
| receive from my
organisation’s CEO

_

€
1\' g
L/
Ve
Trust when employer has no dedicated IC team

0

Trust when employer has a dedicated IC team that employees rate as excellent

Gz
e 00

Direct manager trust consistent irrespective
of organisational size, CEO trust declines

Key: @ | trust the communications | receive from my organisation’s CEO
® | trust the communications | receive from my direct manager

63% sz 65% 64%
59% -
57%
52%
47%

500-999 1,000-4,999 5,000-9,999 10,000 or more



) . averar
Cada vez mas puestos o responsabiliades:

YES...

Cerca del 70% de las
personas no reciben
formacion a la hora de

Formacion recibida al adoptar [as il
- . Bl responsabilidades.
responsabilidades en Comunicacio

66%

31%

Si han recibido
formacioén

69%

No han recibido
formacioén

2 de cada 3 encuestados

han adquirido recientemente
nuevas responsabilidades
entorno a la Comunicacion Interna
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FORMACION LA GRAN NECESIDAD.
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Es evidente la necesidad de formacion en CI

Frecuencia en formacién en torno a la
Comunicacion Interna

¥ 2022 ‘ 2023

30% 30%

27%

13%
12%

6%

3%

N g N N N

Casi nunca Ocasionalmente Con cierta frecuencia Frecuentemente
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ASOCIACION DE DIRECTIVOS Y REFERENTES DE o A ; T
Inicio  Quiénes somos  Socios  Contacto  Novedades Unete
d I rc I COMUNICACION INTERNA -

Sello DIRCI para \}aciones en

comunicacion interna

El sello DIRCI representa un respaldo otorgado por la asociacion a formadores o
entidades formadoras que cumplen con ciertos esténdares de calidad en programas
de comunicacion interna. Poseer este sello implica la garantia de que el programa ha
sido sometido a una revision y validacion por parte de profesionales designados por la
institucion. En consecuencia, el sello DIRCI sirve como un distintivo de calidad para el

curso o formacion en cuestion.

Para obtener este sello, es necesario cumplir con los siguientes requisitos:

1. Aprobacion formal de DIRCI: La formacién debe contar con la aprobacion expresa






:Se prevé aumentar
los recursos en
comunicacion
interna a corto/
medio o largo plazo?
:En qué seinvertira
exactamente?

Sl
NO 3

Las personas que responden afirmativamente sitdan las
nuevas inversiones en nuevos canales digitales y activi-
dades orientadas a fortalecer los vinculos y el cuidado
de los empleados.

"En personas, colaboraciones externas, en nuevos me-
dios y canales internos (Intranet, App, etc.). En definiti-

va, en herramientas para dinamizar la comunicacion

interna”.

"Se han coloc

ado tablones digitales recientemente
con gran aceptacion. Sequiremos invirtiendo en cana-
les digitales (App)".

"La inversion inicial es en la adecuacion de las herra-
mientas que soportan la comunicac
en adelante, lo que se requiera, no es un drea o fun-
cion que se deba desatender”.

"En actividades de promocion de las relaciones fuera
de horario, pero también todas aquellas que nos ayu-
den a aumentar el orgullo de pertenencia. Actividades
concretas, deportivas, sociales, formativas, bien cana-

n interna y de ahf

de direccion general con la ayuda de comunicacion
interna”.

m

n fomentar el cuidado de las personas”.

"En el engagement de los empleados (actuales y nue-
vos)".

Las personas que no piensan en nuevas inversiones lo
justifican explicando que ya se han hecho recientemen-
te, o bien porque trabajan con presupuestos de comuni-
cacién muy ajustados que ya estan desplegados en su
totalidad.

“Las Inversiones ya se han realizado en el pasado. Es-

tamos bien en cuanto a medios y presupuesto”.

"Si, a corto plazo, porque coincide cor. un aniversario
de la organizac Pero si no fuera asl, nuestros pre-
supuestos no nos lo permiten. Tenemos que hacer mds

con men

‘No se prevé invertir mds por ahora porque ya se ha

hecho”

CEOS si ven la necesidad de
invertir en comunicacion interna

averar

&
Prospectiva de la

ion dela direccion general

dirci condnicscionireaa
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:La empresa tiene un drea exclusiva de CI?

Si
No

47%
53%

Dv ‘ciz023

Del mundo hibrido
GIMETAVERSO

Y la INTELIGENCIA
ARTIFICIAL




Area en la que se enmarca la labor de Comunicacién averar
Interna dentro de la organizacion

2022 W 2023

62%
31%
24%
17% 18%
14%
10% 10%
5% /%
l I 2%
RRHH / Com. Corporativa  Comunicacion Direccion, Marketing Otros P
People Interna + Externa Interna Presidencia o il ilsan P
Comité * Experiencia de "\v

Empleado

* No existe el dato para el afno 2022
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What department does the internal communication function report into in your organisation?

By organisation size (Number of employees)

Overall Small Medium Large Very large Enterprise
(1-499) (500-1,499) (1,500-5,000) (5,000-10,000) (10,000+)
Corporate Communications / Corporate communication 28% 9% 32% 3% 30% 9%
PR / Corporate Affairs 52% / PR / Corporate Affairs
Human Resources / People / Talent 33% Human Resources / People / Talent 22% 21% 24% 28% 26% 15%
. CEO / Executive Team 15% 21% 13% 10% 10% 10%
e > W
; ed internal
CEO / Executive Team 12% communication function o K 28 20 % >%
Strategy / Transformation 2% Marketing 10% 8% 1% 15% 12% 8%
As part of a business unit 4% It's a 'shared function’ between 10% 13% 9% 6% 5% 8%
two departments
il b Operations / Strategy 3% 3% 2% 2% 3% 5%

State of
the Sector %

2022/23 ‘




é¢Qué otras dareas o roles de tu organizacion participan en
dinamizar la Comunicacion Interna?

Para esta pregunta se permiten multiples opciones

Recursos Humanos 69%

Direccion General 48%

Comunicacion corporativa 46%

Area de Marketing
37%

Mandos intermedios

32%

Todos los empleados

17%

No participan otras areas

- -

averar

Elimpacto de la
Comunicacion
Internaen la ¥
Experienciade ¥
Empleado







By organisation size (Number of employees)

Medium
(500-1,499)

Large
(1,500-5,000)

Very large
(5,000-10,000)

Enterprise
(10,000+)

Lack of time and capacity in my team
Disengaged employees
Lack of budget

Internal technology and channels
not fit for purpose

Lack of analytics or measurement
Poor people manager communication skills
Lack of clear direction from the top

Volume of communication too high

Lack of advance notice given for
organisational announcements

Lack of support from senior leaders
Remote or hybrid working

Non-wired or deskless employees

Lack of involvement in decision-making
Too many internal communication channels
Lack of skills or experience in my team
Lack of distinct internal brand

Lack of structure in my team

34%
30%
24%

22%

22%
20%
17%
15%

15%

13%
13%
12%
10%
6%
5%
4%
4%

32%
37%
N%

22%

27%
27%
20%
22%

12%

8%
%
12%
12%
9%
7%
9%
6%

34%
33%
27%

1%
18%
20%
24%

5%
10%

16%
15%
9%
9%
6%
7%
6%
5%

37%
29%
24%

26%

23%
23%
17%
13%
15%
13%
15%
13%
10%
8%
4%

3%

1%

35%
29%
22%

33%

21%
21%
11%

19%

18%

11%
15%
16%
12%
3%
3%
5%
3%

36%
24%
24%

26%

26%
17%
15%
20%
22%
6%
10%
1%
17%
0%
5%
1%

7%

31%
28%
23%

27%

25%
19%
13%
30%
16%
13%
9%
14%
9%
T1%
4%

3%
5%
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Claridad y confianza en la comunicacion:

drivers del engagement

Engagement is higher when communications are clear
Further to go to make communications clear for UK workers

Key: ®Positive ®Neutral B Negative

My employer has clearly communicated our organisation’s goals for the
coming year (for example, financial and customer targets, etc.)

55% 27% 18%

()
7 ) 25%
Communications about our organisation’s business priorities are clear and easy to understand 9 /o

engagement when UK

workers are negative

56% 28* 15% h K on all three clear
engagement when UK workers communication

are positiv'e on all three_ clear questions
communication questions

My employer has clearly communicated how our organisation is performing

57% 26* 17*%

IC
INDEX

The voice of UK employees
helping to inform strategic choices
across internal communication




2022
priorities

In line with the past five editions
of the Sector, ‘Engaging people a
purpose, strategy and values’ re
number-one priority for more thg
(53%) of the world’s organisatio
aresult consistent throughout all
geographies and organisation siZ
reminding us that this is the very
essence of internal communicatic

But, because we saw significant changes in|
responses this year, this is where the comp
what has gone before stops:

‘Adapting channel strategy to hybrid

to this year’s survey) came in as the se(
priority, with around 2 in 5 respondent
saying this will be a priority for their or{

‘Enhancing people manager communig
it into the top three for the first time e

31% — even though it was considered t|
priority in organisations with 10,000+ ¢

By contrast, ‘Enhancing leadership vig

scored a lot lower this year. While it w
consistently in the top three priorities between
2016 and 2019, it only made it to sixth place this

time around — a notable drop when you consider
that our last report named increased leadership
visibility as a positive side effect of the pandemic.

Engaging teams
around purpose,
strategy, values

53%

Adapting our
channel strategy
to hybrid working

39%

éQué pasa en 2023?

Developing
our communication
strategy and
tone of voice

267%

people manager
communication

31%

En 2022, adaptar los canales a formatos hibridos pasa de no
existir en este ranking a estar en el segundo puesto.

Adaptarse al trabajo hibrido era una de las principales
preocupaciones. Hoy este segundo puesto, vuelve a
recuperarlo la funcién estratégica de la CI

Enhancing
leadership
visibility

267%

Building
our internal
communication
function

29%

Improving
impact
measurement
and evaluation

267%

ajg.com/employeeexperience

6

State of
the Sector
2021/22

= T T

&> Gallagher
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Cada vez mads presencialidad.

Comunicacionalmente, la vuelta a la oficina es un gran desafio.

ol [elul
EE Al

70%

La flexibilidad laboral se convierte en el

aspecto mas relevante para lograr
empleados mas comprometidos, incluso

por encima del salario.
\ &







Gracias.

holo@averarcom . www.averar.com



